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AMERICAN HARVEST WORKSHOP
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When a hole got punched in last year’s American Harvest 
Workshop, the team at Cakebread Cellars didn’t spill a drop.

BY KRISTY ALPERT

A Home-Grown 
Identity
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“The way I enjoy wine the most is when I go out with my friends and do 
something fun and then come back and have some wine and recount 
the day. That’s what we’ve done with the American Harvest Workshop. 
The whole idea is to create memories, and it’s all about 
community and friends.”
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Shelly Van Zandt, special 
events coordinator for Cake-
bread Cellars, off ers these 
tips for preparing for an 
all-hands-on-deck moment.

 TRAIN. Immerse your 
employees in the busi-
ness by having them try 
out other job responsibil-
ities. They’ll learn the full 
importance of the team 
and, who knows, maybe 
they’ll bring new insight 
to an old process.

 SELECT. Choose people 
early on who will repre-
sent the company’s 

 identity well. 

 EXPLAIN. Find and/or 
create moments to reiter-
ate your organization’s 
identity. This can be 
through fun “family” 
dinners, weekend re-
treats from the offi  ce or 
even just a little hand-
written note to say thank 
you for a job well done.

 BUILD. Trusting your 
 team goes a long way, 

even when things are 
going smoothly. Get to 
know your team (names, 
family members, likes/
dislikes, etc.), and create 
moments or plan team- 
building exercises where 
they can easily learn 

 about each other as well.

 LET GO. When something 
comes up, and some-
thing will come up, roll 
with it and trust that the 
whole program isn’t 
going to fall apart just 
because one part is 

 missing. 

ALL 
HANDS 
ON DECK

The American Harvest 
Workshop has grown 

into a fi ve-day, multiple- 
event workshop that puts 

an intimate group of 
chefs, guests and 
farmers on a wild 

tasting exploration 
through the 

vineyard. 
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